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Board Update

Barony Newsletter

Kirk Macrae

As I look toward a prosperous 2020 for the local area and members of the community, I want to say
thank you to all our illustrious volunteers who give up their valuable time in support of the Barony
Centre and our wider projects.
Without the diverse skills our volunteers bring to bear, we would not be able to grow and develop
initiatives that foster community engagement and creativity. At the centre of our community lies our
talented artists and crafters.
Over the past year, the Barony Centre has flourished, with tremendous visitor numbers and sales of
arts and crafts exceeding that of 2018. This is no small task and is only achieved through the
dedication and commitment of our permanent staff. I would like to take this opportunity to thank
Steve Martin, our former Finance Officer, and our Business Manager Claire Edgar for consistently
achieving well beyond targets and expectations.
Our exhibition programme last year was a resounding success and the reputation of the Barony
Centre spans International boundaries. 2020 will continue in this vein and the Board is eager to
support the Year of Coasts and Water and the COIG initiative. More on these exciting concepts to
follow in the coming months.
Over 2019 the Board has strived to improve the efficiency of our supported projects and has
invested heavily in future sustainability of the Barony as a centre of creativity. This has included
ongoing maintenance and upgrading works to the Barony which is now almost 150 years old!
To the many volunteers who support WKCIL, who gave up their time over the festive period, your
efforts have been outstanding. Whether this be imparting your craft skills or engaging with visitors at
Yuletide or during the alternative giving exhibition.
As I look back on our progress during 2019, it epitomises the values we share as a crafting
community - creativity, inclusivity and diversity. Without those elements, the Barony and WKCIL
would be unable to flourish.
We can all be proud of what the Barony Centre represents and the strong arts and crafting heritage
that it's success is built upon. Please get involved in any way that you can and continue to support
the great community spirit that exists in West Kilbride.
So, in 2020, be prepared for the community to blossom once again. I hope that we can bring more
people together and unite in the community values we share.
Best Wishes for the year ahead! It is going to be eventful and full of exciting new projects!
Kirk
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Upcoming events

Claire Edgar

2020 Year of Coast and Waters
Upcoming Exhibitions:



The current Alternative Giving Christmas Exhibition ends – Saturday 11th January



SWI – Celebrating the Year of Coasts and Waters – Friday 24th January – Saturday 15th
February



Making Waves – The Barony Art Exhibition – Artists and Makers from West Kilbride will come
together with those from other coastal regions across Scotland to create a coastal inspired
exhibition – Preview Friday 21st February 6.30-8.30 – Exhibition runs from Saturday 22nd
Feb until Saturday 21st March

Upcoming Events @The Barony:



Micro-Talks – Saturday 18th Jan



Wooden Spoon Carving Workshop run by East Coast Maker Louise Forbes – Sunday 9th

February



Pottery Workshop – Saturday 15th February



Risograph Workshops @ Happyhills Riso Studio – Saturday Feb 1st (TBC)

West Kilbride SWI

Paula Maughan

Being so close to the coast makes West Kilbride a
very special place. This year West Kilbride SWI
chose to celebrate ‘The Coast’ in their annual
exhibition. In small groups the members have been
busy creating on this theme to produce a range of
delightful items from a knitted mermaid to a
message in a bottle. Come along and find out about
coastal bird life, read poems from a published poet
and find out about our programme of monthly talks.
Don’t forget to make time to visit the cafe and enjoy
the wonderful food on offer there.
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Meet the Directors of WKCIL
Kirk Maccrae
Director/Chairperson
Kirk Macrae was born in Irvine and moved to Seamill almost 20 years ago
with his family. A former Biology Teacher, he currently serves in the Royal
Navy as a Specialist Navigator. Art being a significant passion, he has
collected and studied many Scottish works including those by John Crawford
Wintour, Archibald Thorburn and Archibald Standish Hartrick. More recently,
he has acquired a passion for contemporary Street Art and is an avid fan of
the prolific graffiti artist BANKSY. Kirk joined the Board of Directors in 2018
and aims to promote enduring sustainability, community partnerships and
youth development as guiding principles of WKCIL going forward. He is the
current Chairperson of the Board having held the position since the last AGM
in June 2019.

Kay Fegan
Director/Deputy Chairperson
Kay Fegan has lived in West Kilbride for over 40 years and has been a Board
Member of WKCIL for the last five years. She has worked as a Speech and
Language Therapy Manager with NHS Ayrshire and Arran and is now
retired .In this capacity she has had experience in working with voluntary
organisations and charities operating within the health care sector, such as
Chest, Heart and Stroke Association and Parkinson’s Disease Society. She is
currently a Director of two local charities - The May Lockhart Trust and
Friends of Portencross Castle and serves as an ambassador for the national
charity ‘The Women’s Fund for Scotland.’

Kay Hall
Director/Secretary
After a career in education Kay joined WKCIL in 2007. She has a background
in children’s creativity and promoted creative and critical thinking alongside
activity based learning, problem solving and cooperative approaches. As a
manager she helped develop many innovations in her school and together
with the staff team gained both local, national and international recognition.
From 2002-2004 Kay was President of the Association of Headteachers in
Scotland and after retirement served as the National Officer in the West of
Scotland. She also established a consultancy in literacy and creativity
delivering workshops in many local authorities. Kay plays an active part in the
community, has previously served as the Chair of WKCIL and currently holds
the post of Company Secretary.

Linda Nicholson
Director
Linda moved to West Kilbride in 1979 with her husband and young
family. She joined the Board of Directors in 2016 after she retired from her
management post in education. She seeks to offer her skills in
HumanResources, management, training, and strategic planning.

Barony NewsletterBarony
Newsletter

Page 5

Issue 2

John Purves
Director
John has been involved with WKCIL almost since its inception, initially
involved in collecting, selling and delivering second-hand furniture, sales of
which helped to fund rebuilding of The Barony Centre. He has been a
Director since Jan 2004 serving a period as Vice-Chair. John came to West
Kilbride in 1970 to work at Hunterston Nuclear Power Station and retired in
2002 from his position there as Senior Fuel Handling Engineer. John brings
his extensive man-management/organisational experience and practical
problem-solving abilities to his role at the Initiative. John has also been active
in support of West Kilbride in many other ways, previously on the
management groups of Music in West Kilbride, the Village Gala, Scarecrow
Festival, Yuletide and Christmas Lights. He is currently on the management
committee of West Kilbride Village Hall, and treasurer of both West Kilbride
Community Choir and West Kilbride Community Trust. John served for
sixteen years as Session Clerk of St Andrew’s Church of Scotland where he
has been an elder since 1973. All this resulted in his successful nomination
as West Kilbride Citizen of the Year 2012.

Billy Dunn
Director
Billy has lived in west Kilbride for 35 years has a BSc in Human Geography
and was Managing Director of a builder and developer company until
retirement . As a British Judo Association coach and referee he has taught
judo for 30 years also teaching lifesaving locally for 10 years with Royal
Lifesaving Society. He has a studio next to his house where he makes and
teaches pottery. He joined the Board of Directors in 2018 and hopes to bring
real life experience of working to grow and sustain a business. He helps to
looks after the property of the Barony including the Studios.

Ange Sewell
Director
Ange Sewell is a weaver and started her business Weft Blown in a Craft
Town Scotland studio in 2013. She has now moved into one of the shop units
in West Kilbride where she sells weaving and spinning equipment as well as
other craft materials. Ange joined the board hoping to give her experience as
a maker, a local businesswoman, and online support in the form of the
website to help support and promote the excellent work that Craft Town
Scotland and the West Kilbride Community Initiative does.

Rona Slevin
Director
Rona Slevin moved from Glasgow to West Kilbride 13 years ago. A graduate
of Glasgow School of Art she currently works part-time in mental health social
work and part-time making ceramics in a studio in her garden. She enjoys
running, swimming, hillwalking, travelling, photography and many other
creative activities. Rona joined the Board of Directors in 2019 and hopes to
share her experience as a maker. She also hopes to offer her skills from
management, training, communication and development work. She is
currently the editor of “The Barony Newletter”, the first edition went out in
November 2019.
Douglas Penman

Director

Hazel McColl

Co-opted Director
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West Kilbride Trust

John Purves

The West Kilbride Community Trust was constituted in 2005 to receive monies from Ardrossan
Windfarm ( Scotland ) Limited for the benefit of charitable organisations in West Kilbride. It also
received money from SSE while the experimental wind turbines were in operation at Hunterston.
The committee, which is a sub-group of West Kilbride Community Initiative Limited, and has five
Trustees all of whom must be permanently resident within the boundaries of the Parish of West
Kilbride. Two Trustees are appointed by West Kilbride Community Council, two by the West Kilbride
Community Initiative and one by the West Kilbride Primary School Board/Parent Council.
The total allocation of funds to the end of 2019 =£c.259000 with a breakdown as follows:
WKCI Ltd incl. Craft Town Scotland

c. £44,000

Festival groups

c. £40,000

Village Hall and Museum

c. £35.250

Groups for young people

c. £33,500

WKCI Ltd – Environmental Group

c. £29,000

Sports groups

c. £18,750

Other Environmental groups

c. £17.250

West Kilbride Community Association

c. £16,250

Friends of Portencross Castle

c. £15,000

Music and dance groups

c. £ 4,000

Groups for the elderly

c. £ 2,500

Other groups

c. £ 3,500

The allocation of funds in 2019 were as follows:
WKCI

£2,200

WK Environmental Group

£ 933

WK Allotment Association

£ 840

Vertex

£1,370

WK Development Group

£ 290

WK Out of School Care

£ 615

WK Civic Society

£1,020

No Poo on my Shoe

£1,473

WK Yuletide

£ 923

Keep a lookout in the next newsletter for criteria and how to apply.
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“Meet a Volunteer”
Harry Smets

Harry Smets/Rona Slevin

Harry was born and brought up in the north of Glasgow and moved
with his family to Saltcoats when he was 8 years old. He went to local
schools in Ardrossan before studying ceramics at Glasgow School of
Art. The head of the ceramics department at Glasgow School of Art
at that time was Jimmy Cassidy, who had worked at the famous
Govancroft Pottery in Glasgow.
Harry went on to become an art teacher, working across North Ayrshire for about 40 years. His
final post was as the principal teacher of art at Garnock Academy. He really enjoyed his teaching
career and said that the children particularly enjoyed his pottery sessions. It transpired through
conversation that Harry taught Frances Clark, our featured maker in this newsletter, pottery at
school.
Harry gave up making his own ceramics not long after leaving college and has since concentrated
on painting. He mainly paints landscapes in oils or pastels now and has exhibited his artwork
regularly throughout his life. He retired from teaching 13 years ago and now enjoys spending time
with his extended family, as well as both volunteering and painting.
What’s Harry’s connection to West Kilbride and the Barony?
When Harry retired he began volunteering in the West Kilbride Initiative Shop through a connection
with a member of a driving club that his wife helped to run. The shop at that point sold local art and
crafts, however, when the shop closed, Harry moved on to volunteer in the newly opened Barony
Centre. Harry was always keen to see more local art and craft represented in the Barony and is
really happy to see that this is now happening. He also commented on the very positive
improvements made in recent years within the Barony Cafe.
Would Harry recommend volunteering to others?
Yes, Harry feels he benefits a lot from volunteering and that others would too. Having retired, he
now has the time to offer and enjoys working with fellow volunteers, contributing to the ongoing
running of the Barony. He feels “the more volunteers the better” as this leads to a more varied
experience for visitors and provides more views about improving the Barony Centre.

Ceramics from Harry’s Art School days

“Hot Trees” by Harry Smets
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“Meet a Maker”
Frances Clark
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Frances Clark/Rona Slevin

Frances is originally from Saltcoats. A mature student she graduated from GSA in 2000 and
worked as a teacher of Art & Design until 2016. Her love of sculpture and need to make was
reawakened by Andrew Sinclair, Annie Peaker expanded her technique in ceramics.
How did Frances get her business started?
The start of her business was a response to a need rather than a desire to start a business.
Frances had been sculpting portraits and figures at home in Ardrossan. These sculptures were
built around metal armatures, the construction methods she used meant that there was a great
deal of trapped air in the clay. Firing sculptures in a kiln was not an option. The Sculpture School
in Devon was offering a moulding and casting course, it was the next logical step. The figures and
portraits could now become permanent finished pieces. However there was one big drawback,
working with fibre glass and resin from your dining room was not a good idea. Options a rather
large shed which would dwarf the back garden, an industrial unit or a studio space. In the short
term a solution was found in hiring the resin room at the Glasgow Sculpture studios.
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Why West Kilbride?
A chat with volunteers at the Barony led to a conversation with Ange Sewall (Weft Blown) and the
realisation that there were working studios close to home. Fortunately a space became available.
Frances may simply have been looking for a place to work but she quickly realised that the studio
was so much more than that. The people who brave her messy studio are more often than not
creative themselves, from them she gains a similar experience that she had at Art School with her
peer group, creative discussions. Connections were made with local potters and sculptors,
opportunities to exhibit and explore new techniques emerged, requests for classes were made.

Who or what inspires Frances?
Frances is inspired by the human figure, the local landscape and places she has visited. The
headdresses on her recent figurative work are inspire by a small slate and stone arch by Zak
Fraser-McNeil at Caol Ruadh Sculpture Park, Colintraive where Frances exhibited in summer
2019. Sculptors Christophe Charbonnel, Nicola Hicks, John Davies all inspire Frances. Frances
also has fond memories of being taught ceramics by our featured volunteer Harry Smets at
school.
What benefits does Frances feel there are in having a studio in West Kilbride as part of
Craft Town Scotland?
As Frances said earlier she may simply have been looking for a place to work but she quickly
realised that the studio was so much more than that. Connections were made with local potters
and sculptors, opportunities to exhibit and explore new techniques emerged, requests for classes
were also made and are now up and running.
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Environmental Group

Kay Hall

Hello from another group of volunteers who work with the Initiative in order to improve the village in
as many ways as possible. We cover 17 community spaces such as the Boyd Orr Garden and
Catlinn as well as developing a quarry, two fields, planters and the hanging baskets.
We hope walkers in the Glen will have noticed the new sign in the top field towards the railway line.
This area started to be developed as a community orchard about 11-12 years ago. The first photo
included is of the very first planting carried out with primary school pupils and their families. Do you
recognise anyone?
Since then 128 trees have been planted and the sign tells you where they are located; what they
are; what they may be used for and when to pick. Feel free to help yourselves in the autumn – a
huge amount of fruit is expected.
The orchard is also being developed as a meadow and you may notice that Yellow Rattle is now
present in up to two thirds of the field. This inhibits grass growth and is the first step in establishing
a wild meadow. The other wooded field has been left pretty wild and slowly the bluebells are
forming banks all by themselves.

Primary School visit to the Orchard/New signage/The Orchard now
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Gardening work is carried out mainly on Friday mornings 9.30-12.30 when we meet in Garratt
Gardens – the old quarry – which is immediately opposite the Community Centre car park. Please
feel free to visit and if you arrive at about 11 you may also be rewarded with a cup of tea or coffee.
Just come and have a wee nose, no commitment expected.
This year with support from Streetscene we have been upgrading the street furniture and we have
exciting plans for the Boyd Orr Garden to celebrate 2020 the Year of Coast and Waters. We are
hoping for many visitors to be directed here by The COIG tourist routes and everyone is working
very hard to ensure the village will look as good as it can be.
There are new plans for the Hanging Baskets and we believe we have a model which will be the
best yet. If you would like to help please email wkgreengym@gmail.com
Garratt Gardens now sports two poly-tunnels, a port-a-cabin hub and three green houses. We are
slowly making inroads and have planted raised vegetable beds and are clearing ground and
creating habitats. A wide range of plants and animal life may be observed and recently the RSPB
built a hide where we are luring birds with a variety of foods.

Hanging basket preparation

Boyd Orr Garden

Craft Town Scotland
West Kilbride Community Initiative Ltd

“Cool Trees” by Harry Smets

