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West Kilbride Community Initiative Limited 

Year 2019/2020 Chairperson’s Report – September 2020 

Since the last AGM in June of 2019, WKCIL has continued to prosper and rise to the 

challenge of promoting community centred projects for the benefit of local people. In 

the last quarter of 2019, our organisation was leading with many new initiatives and 

craft projects; aimed at enduring sustainability for local small businesses, the 

surrounding environment, and the Barony centre. With a pragmatic and financially 

responsible Board of Directors, 2020 was set to be a year of significant progress 

and cultural innovation with the Year of Coasts and Waters and the launch of the 

COIG.   

The spring of 2020 brought a period of considerable uncertainty and turmoil for 

Third Sector organisations, owing to the COVID-19 pandemic and impact on the 

cultural arts community. In late February, the Board very quickly realised that a 

phased strategy was required to protect the Barony centre and the viability of our 

associated projects. This involved a great degree of transformation and change, 

public safety being our primary consideration in the growing national crisis.  

Many challenges would follow in the prevailing seven months, including a review of 

our business Health and Safety procedures and management of permanent Staff 

through the Government furlough scheme. Our initiative also quickly became a 

community anchor for many people in need. A concerted effort was also required to 

support our affiliated studios and the Barony centre through the Government grant 

application process. These challenges could not have been weathered without the 

drive, determination and resilience of our Board of Directors, permanent Staff, and 

loyal volunteers. The period also aligned with turnover of key staff and required 

focus to maintain momentum throughout the height of the pandemic. Through 

amended working practices and the use of virtual technology to co-ordinate our 

management effort and governance, we have been able to stay the course. A 

regular digital newsletter featuring many creative articles and a positive social media 

presence has only strengthened our resolve during difficult times.     

Our business strategy has changed in response to the global pandemic and many 

adaptations to the Barony Café and Retail area were required to safeguard the 

community, permanent staff, and volunteers. Despite these necessary changes, we 

have managed to successfully operate the Café and Retail area, welcoming visitors 

from across the country with confidence and an ability to reassure the community 

that we are continuing in their best interests.   
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Our intended exhibition programme for 2020 involved many new collaborations and 

much of this work has been postponed (but not forgotten) for the immediate future. 

Notwithstanding, we were able to host two amazing exhibitions at the start of the 

year: SWI Year of Coasts and Waters and Making Waves. These exhibitions 

welcomed hundreds of new visitors to the Barony centre and West Kilbride. Albeit 

six months late, we are also incredibly pleased to be running the infamous 52 

Stitched Stories exhibition, a collaborative project between the crafting 

communities of Arran and West Kilbride. This recent launch in the galley exhibition 

space has complimented the re-opening of the Café and Retail area. Given the 

social and cultural stress endured by the community for most of this year, WKCIL 

has strived to keep the community and our supported initiatives thriving.   

As we go forward in 2020, we have made several decisions that will benefit our 

community and business strategy. Structural changes will be made to the 

Happyhills studio site to safeguard makers interests but also increase capacity for 

another studio. This aligns strongly with our constitution to support the crafting 

community and support local business. Last month, the Board of Directors also 

approved many grant applications collated by the West Kilbride Trust and this will 

serve to support many innovative and inspiring projects for years to come. During 

the remainder of this year and into 2021, we will see the launch of the Arts 

Mentoring project to promote emerging artistic talent, an online choir development 

programme and growth in the Riso Studio project.       

To summarise, 2020 has been a year that nobody in our local community could 

have prepared for. Without the understanding and support of our dedicated 

volunteers, the continued hard work of our permanent staff and the guidance 

offered by my fellow Directors, these many achievements would not have been 

possible. To our community, I express my continued gratitude and best wishes to 

you all and look forward to the challenges we face in the year ahead.   

Kirk Macrae – Chair - WKCIL 
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52 Stitched Stories    

current exhibition running until Saturday 24th October 2020 

 

Alternative Giving Exhibition    

20th November 2020 to 11th January 2021 

 

Vertex Art Exhibition    

30th October for 2 weeks, to be confirmed 

 

Keep a watch out on our website/social media for further details/posters. 

Call for new Directors/Volunteers             Kirk McCrae 

West Kilbride Community Initiative Limited 

Expressions of interest are welcomed from anyone who may wish to consider joining the 
Board of West Kilbride Community Initiative Limited or volunteering as part of one of our 
many community projects. WKCIL offers a range of interest areas and covers the village 
Craft Studios, Barony Centre, Gallery Shop, Café and Exhibition Area. We are also 
stakeholders in the Glen and Quarry, conducting several environmental projects. 

The Board meets monthly and members are encouraged to actively engage according to 
their interests, skills and availability. The team is well established and ably supported by two 
part time members of staff. 

Our projects are dependent on the support of volunteers, many of whom have loyally 
worked with us for many years. 

For further information please contact: Chairperson km251209@gmail.com who will put you 

in contact with the relevant team. 
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Meet a Volunteer                                           Jo-Anne/Rona Slevin 
Jo-Anne Jackson 

Jo-Anne was born and brought up in Glasgow and after leaving 

school trained as a hairdresser. Jo-Anne ran her own salon for many 

years and sold it when she retired at 60; she is now busier than ever!  

Following retirement she moved to live in Spain for a couple of years, 

came back home, met Ed and decided to move out of Glasgow to 

somewhere near the sea. Jo-Anne loves travelling and has enjoyed 

many holidays around the world. She is also an avid reader (at least 

4 books a week), likes to keep fit and enjoys trying new activities    

e.g. zumba and belly dancing. She has a beautiful garden, which she 

enjoys maintaining and relaxing in. 

What is Jo-Anne’s connection to West Kilbride and the Barony? 

Jo-Anne moved to live in West Kilbride 17 years ago. Not long after her move here she was 

encouraged by Rachel, who worked in the Initiative shop at the time, to become a volunteer. When 

the shop closed and the Barony Centre opened Jo-Anne moved to volunteer there. She also 

volunteers in the Cancer Care shop and the local West Kilbride Museum. 

 

Jo-Anne is a maker/artist herself, but what does she make and what inspires her? 

Jo-Anne is involved in a wide range of arts and crafts including sewing, cross-stitching, pottery, 

diamond art and many more. Her main passion is painting and she tries to do this every day.         

Jo-Anne currently has work on display in The Barony and exhibits locally on a regular basis. She 

loves colour and nature, from the leaves on the trees to the blue seas, often using her own garden 

as a source of inspiration. 

 

Would Jo-Anne recommend volunteering to others? 

Yes, Jo-Anne gains “1000%” satisfaction from her volunteering roles, it has introduced her to some 

great people and she has made good friends along the way. She feels it’s a lovely way to give 

something back to the village and keep in touch with what’s going on. 

       Artwork by Jo-Anne Jackson 
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What’s your connection to West Kilbride and the Barony? 

In 2014 I moved back to Scotland and being able to live anywhere, when I discovered that West 
Kilbride was a Craft Town and it was on the coast, the decision was easy. Finding the Barony 
centre with its amazing exhibitions was the icing on the cake. I made contact with the director who 
was happy to make space in the shop for my textile pieces. Over the years I have enjoyed taking 
part in many exhibitions in the Barony. 

“Meet a Maker”   
  Paula Maughan                                            Paula/Rona Slevin 

Barony  Newsletter 

After graduating from Gray’s School of Art in 
Jewellery and Graphic Design, I opened a studio in 
Aberdeen. My jewellery was on sale across Scotland, 
principally in Aberdeen, Glasgow and Orkney, and I 
also continued with my graphic design work. Working 
as a freelance illustrator for Aberdeen College of 
Education, I illustrated teaching materials which were 
published and used to teach French in Scottish 
secondary schools. 

In the late eighties while living in Leicester I 
completed a Post Graduate Certificate in Education 
(PGCE) and began teaching. I later became an 
Advanced Skills Teacher (AST) in Art and Design, 
supporting teachers in Leicester City to deliver the 
Art curriculum. 

Do you work from home or do you have a studio? 

I am fortunate enough to have a studio in my house. For the past two years I have opened my 
studio in April as part of ‘Open Studios Ayrshire’. It is always a delight to welcome visitors into my 
studio, to see my work and to ask questions and for me to share ideas and get feedback. 
Unfortunately, due to Covid-19, we had to cancel this year’s event, but we hope to be back next 
year in some form or other. 
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What do you make and what inspires you? 

When I left teaching, I returned to art full time. I have always loved fabric and its possibilities and 
started to develop the use of textiles in my art. I think of my textile art as a way of drawing with 
thread and painting with fabric. My aim is to create something delicate and exquisite that 
celebrates the natural world. At the moment, the delicacy of birds and the patterns of their 
plumage inspire my pieces. I use silk, voile and a mix of traditional and innovative techniques 
and materials to create images of birds in a background setting that reflects the species’ habitat.  

Recently I have been working with a Glasgow based artist to produce computer designed 
stitched pieces which will become a range of wall hangings and cushions.  

Throughout 2019 I took part in a collaboration with artists from West Kilbride and Arran. This 
involved each artist creating one postcard sized piece each week – hence the title ‘52 Stitched 
Stories’. This inspiring exhibition is currently running in the Barony until 24th October. 

Facebook: drawingwiththreads                        Instagram: @paulamaughan2 
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  Makers and Artists Mentoring Programme  M&AMP 

EXCITING OPPORTUNITY FOR MAKERS & ARTISTS ACROSS NORTH AYRSHIRE! 

Free training programme to harness local talent and build community capacity in North Ayrshire, 

now open for applications.  

On behalf of Craft Town Scotland, West Kilbride, Magnox Socio Economic Scheme, Creative 

Scotland Place Partnership, and North Ayrshire Council; Impact Arts are delighted to offer a 

unique and exciting opportunity to become a member of our North Ayrshire Creative Team over 

the next 9 months. 

The Makers & Artists Mentoring Programme (M&AMP), will train ten Makers/Artists from across 

North Ayrshire. The programme is open to those who are currently unemployed or under-

employed, and will focus on a structured programme of training and hands-on experience in 

participatory arts practice, reaching up to 300 people in communities across North Ayrshire via 

bespoke projects.  

After the programme, Makers/Artists will be equipped with the tools and skills needed to have a 

viable and sustainable career within participatory and community settings and/or to support the 

development of a Self-Employed Portfolio Career. Key benefits are the additional one-to-one 

professional creative and business Mentoring support offered to each trainee, from skilled and 

respected Mentors, and access to industry contacts and networks.  

The programme runs October 2020 – June 2021, and will be based in venues within the beautiful 

and inspirational Craft Town in West Kilbride, initially.  
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Development and Funding   

The development of M&AMP began three years ago, with the driver being the ambition to take 

forward the Craft Town Scotland initiative by nurturing future talent from within North Ayrshire. 

£67,170 has now been secured via Magnox Socio Economic Scheme, North Ayrshire Ventures 

Trust, Creative Scotland Place Partnership, May Lockhart Trust, West Kilbride Community 

Trust and North Ayrshire Council. Kay Hall, Coopted Director(Projects) at WKCIL said, 'We are 

absolutely delighted to be starting this creative programme which will offer exciting 

opportunities to so many local people.' 

How to apply 
We are looking for talented Makers/ Artists of all ages, seeking opportunities to gain the skills 
and knowledge required to deliver high quality participatory arts projects and engage com-
munities. We encourage people with untypical CV’s (e.g. self-taught, working from home), 
not just those with formal arts/craft degree/training to apply.  No prior community experience 
is required. Priority will be given to those living or working within North Ayrshire.  
 
Open for applications: Thursday 24th September 2020 to Thursday 8th October (12pm 
closing date).  
 
Contact Christine Novosel, M&AMP Coordinator: christine.novosel@impactarts.co.uk  

about:blank
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My life as a photographer is bracketed between the light of the 

Eastern Aegean, from where I originate, and the light of Atlantic 

Scotland, where I live. For me, as for any photographer, light is 

life.  

www.johnperivolaris.net 

http://www.johnperivolaris.net/
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  Current exhibition                     Fiona Doubleday/Ange Sewell 
“52 Stitched Stories”  

We are all delighted to see work from the West Kilbride and Arran 52 Stitched Stories groups in 

exhibition at the Barony Centre until October 24th. Most members began their creative journey 

back in January 2019 to make a postcard sized piece of work for 52 weeks or as many as life 

allowed. The exhibition immediately demonstrates the diversity of the different work and 

celebrates a time each week to be quietly creative. Since it’s small beginning the project has 

grown to over 20 countries around the world with hundreds of people taking some time out each 

week to be creative and tell their own stories. The Barony offers the groups a wonderful space 

and the exhibition comes at a time when we are all living through such a challenging time. 

Regardless, the project continues and is even about to enter a new chapter with a virtual 

stitched conversation testing the belief that stitch is a unique language that can be interpreted 

and responded to. We would like to take this opportunity to thank everyone who has been 

involved in the project so far and welcome anybody who would like to start their own 52 stitched 

stories journey.   Fiona Doubleday 

The 52 Stories West Kilbride group is continuing and we are always happy to welcome new 

members. 

As we are in Craft Town Scotland we welcome makers from all arts and crafts disciplines. This is 

what makes the group one of the most inspiring groups I’ve been a part of. Being able to learn 

how someone has created a piece in a medium unfamiliar to you is a great way to help give you 

ideas of how you can find new inspiration for your own work. 

The most important thing is we also accept makers of ANY ABILITY. I cannot stress enough how 

important this is as everyone has to start somehow and there’s no better way to find out what you 

can do than by being in such an supportive, encouraging and inspiring group. 

If you do want more information then you can email 52storieswk@gmail.com and you can be 

added onto our email list. Meetings will be resuming either online or in-person when we can 

again.  Ange Sewell 


